
















Activity ID Activity Name Rem
Dur

Start Finish

3MRP (2019.03MRP (2019.09.20)3MRP (2019.09.20)3MRP (2019.09.20)3MRP (2019.09.20)

01 - CONTRAC01 - CONTRACT DATES01 - CONTRACT DATES01 - CONTRACT DATES01 - CONTRACT DATES

01.3 - Handbac01.3 - Handback to Employer01.3 - Handback to Employer01.3 - Handback to Employer01.3 - Handback to Employer

0130-2400 Handover Portion XIIA (Current Due Day + 28d = 29 Dec 2015) 0 13-Dec-19*

0130-2500 Handover Portion XIIC (Current Due Day + 28d = 17 Feb 2019) 0 28-Mar-20*

0130-2600 Handover Portion XIIB ((Current due date not known. Not instructed to 
commence yet))

0 08-Aug-20*

0130-2700 Handover Portion VI (Current Due Day + 28d = 22 Nov 2019) 0 08-Aug-20*

0130-2800 Handover Portion IA (Current Due Day + 28d = 22 Nov 2019) 0 08-Aug-20*

0130-2900 Handover Portion VIIA (Current Due Day + 28d = 22 Nov 2019) 0 08-Aug-20*

0130-3000 Handover Portion X (Current Due Day + 28d = 22 Nov 2019) 0 08-Aug-20*

0130-3100 Handover Portion III (Current Due Day + 28d = 22 Nov 2019) 0 08-Aug-20*

0130-3200 Handover Portion VA (Current Due Day + 28d = 22 Nov 2019) 0 08-Aug-20*

0130-3300 Handover Portion VC (Current Due Day + 28d = 22 Nov 2019) 0 08-Aug-20*

0130-3400 Handover Portion IVA (Current Due Day + 28d = 22 Nov 2019) 0 09-Jul-20*

0130-3500 Handover Portion IIA (Current Due Day + 28d = 22 Nov 2019) 0 20-Dec-19*

0130-3600 Handover Portion IIB (Current Due Day + 28d = 22 Nov 2019) 0 20-Dec-19*

0130-3700 Handover Portion XIII (Current due date not known. Not instructed to 
commence yet)

0 18-Jul-20*

01.4 - Key Dat01.4 - Key Dates01.4 - Key Dates01.4 - Key Dates01.4 - Key Dates

0140-0900 KD1 - Completion of Section X of the Works (Current Due Date - 20 Jan 2019) 0 29-Feb-20*

0140-1800 KD14 - Completion of Section 11 of the Works (Current Due Date - 1 Dec 
2015)

0 14-Nov-19*

0140-2000 KD10 - Completion of Section 7 of the Works (Current Due Date - 25 Oct 
2019)

0 11-Jul-20*

0140-2100 KD11 - Completion of Section 8 of the Works (Current Due Date - 25 Oct 
2019)

0 11-Jul-20*

0140-2200 KD12 - Completion of Section 9 of the Works (Current Due Date - 25 Oct 
2019)

0 11-Jul-20*

0140-2300 KD13 - Completion of Section 10 of the Works (Current Due Date - 25 Oct 
2019)

0 11-Jul-20*

0140-2400 KD15 - Completion of Section 12 of the Works (Current Due Date - 25 Oct 
2019)

0 22-Nov-19*

0140-2500 KD16 - Completion of Section 13 of the Works (Current due date not known. 
Not instructed to commence yet)

0 11-Jul-20*

0140-2600 KD19 - Completion of Section 14 of the Works (Current Due Date - 25 Oct 
2019)

0 30-May-20

0140-2700 KD17 - Completion of Section 13A of the Works (Current Due Date - 25 Oct 
2020)

0 12-Jul-21

0140-2800 KD18 - Completion of Section 13B of the Works (Current Due Date - 25 Oct 
2020)

0 11-Jul-21

10 - SECTION10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS

10.3 - Middle B10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)

10.3.2 - Bridge 10.3.2 - Bridge Construction10.3.2 - Bridge Construction10.3.2 - Bridge Construction10.3.2 - Bridge Construction

Remaining WoRemaining WorksRemaining WorksRemaining WorksRemaining Works

1032-4500a Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 1 (Nightwork) 5 20-Sep-19* 25-Sep-19

1032-4500b Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 2 (Nightwork) 5 26-Sep-19 02-Oct-19

1032-4500c Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 3 (Nightwork) 5 03-Oct-19 09-Oct-19

1032-4500d Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 4 (Nightwork) 5 10-Oct-19 15-Oct-19

15 22 29 06 13 20 27 03 10 17 24 01 08 15 22 29 05
September October November December January

2019 2020

Handover Portion XIIA (Current

Handover Portion IIA 

Handover Portion IIB 

KD14 - Completion of Section 11 of the Works (Current Due Date - 1 D

KD15 - Completion of Section 12 of the Works (Current Due

Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 1 (Nightwork)

Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 2 (Nightwork)

Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 3 (Nightwork)

Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 4 (Nightwork)

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Sept.2019 to 20.Dec.2019)
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Activity ID Activity Name Rem
Dur

Start Finish

1032-4500e Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 5 (Nightwork) 5 16-Oct-19 21-Oct-19

1032-4500f Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 6 (Nightwork) 5 22-Oct-19 26-Oct-19

1032-4500g Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 7 (Nightwork) 5 28-Oct-19 01-Nov-19

1032-4500h Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 8 (Nightwork) 5 02-Nov-19 07-Nov-19

1032-4500i Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 9 (Nightwork) 5 08-Nov-19 13-Nov-19

1032-4500j Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 10 
(Nightwork)

5 14-Nov-19 19-Nov-19

1032-4600 Sign gantry FADS07 and ADS07 installation at W/B (Nightwork) 14 20-Nov-19* 05-Dec-19

1032-4700 Sign face FADS08A installation at E/B F8 (Nightwork) 10 06-Dec-19 17-Dec-19

1032-4800 Apply TTA and obtain approval of  TTA for Lighting Corbel Works 30 20-Sep-19* 26-Oct-19

1032-4800-1 Apply and obtain CNP for Lighting Corbel Works 14 28-Oct-19 12-Nov-19

1032-4800a Corbel Const for Permanent light at F4-F5 (location 1) 10 18-Dec-19 30-Dec-19

1032-4900 Fall Arrest system at Green Roof (Double noise enclosure) 14 08-Oct-19* 23-Oct-19

1032-4920 Fall Arrest system at Green Roof (Single noise enclosure) 14 24-Oct-19* 08-Nov-19

Bridge C1 (PBridge C1 (P17 to P21)Bridge C1 (P17 to P21)Bridge C1 (P17 to P21)Bridge C1 (P17 to P21)

1210-3000 TTA Stage 1 - Close 2 lane (1 & 2) > Open 2 lane (3 & 4) 4 08-Oct-19 11-Oct-19

1210-3120 Stage 1 - Installation of  temporary post & main beam (P17-P21) 21 12-Oct-19 05-Nov-19

1210-3240 Stage 1 - Installation of secondary beam & roof and side noise panel  
(P17-P21)

25 23-Oct-19 20-Nov-19

10.7 - Section 10.7 - Section X - Miscellaneous Works10.7 - Section X - Miscellaneous Works10.7 - Section X - Miscellaneous Works10.7 - Section X - Miscellaneous Works

10.7.1 - TTM St10.7.1 - TTM Stages10.7.1 - TTM Stages10.7.1 - TTM Stages10.7.1 - TTM Stages

1071-1790 Pending AECOM's instruction to commence works 17 15-Mar-19 A 06-Oct-19

10.7.3 - Open A10.7.3 - Open Area10.7.3 - Open Area10.7.3 - Open Area10.7.3 - Open Area

Precast ParapPrecast Parapet and Hard Paving Works Along Sea WallPrecast Parapet and Hard Paving Works Along Sea WallPrecast Parapet and Hard Paving Works Along Sea WallPrecast Parapet and Hard Paving Works Along Sea Wall

1073-1160 Hard paving - between AD1 to D1 (remaining ~1000m2, 64m2/day max) 34 12-Nov-18 A 31-Oct-19

1073-1200 Hard paving - between D9 to D12 (remaining ~1500m2, 64m2/day max) 101 03-May-19 A 20-Jan-20

1073-1240 Hard paving - between D4 to D9 (remaining ~4500m2, 64m2/day max) 60 24-May-19 A 30-Nov-19

1073-1280 Hard paving - between D1 to D4 (remaining ~1000m2, 64m2/day max) 18 19-Jun-19 A 12-Oct-19

1073-1320 Installation of fresh water main 34 08-Apr-19 A 31-Oct-19

1073-1340 Testing of fresh water main pipe between D1 and D12 7 01-Nov-19 08-Nov-19

1073-1350 Connection to water main for water supply for Bridge (works carried out by 
WSD)

7 09-Nov-19 16-Nov-19

Masking Wall Masking Wall to D12Masking Wall to D12Masking Wall to D12Masking Wall to D12

1073-1500 South Part 21 20-Sep-19* 16-Oct-19

1073-1540 Middle Part 21 28-Sep-19 24-Oct-19

1073-1580 North Part 21 09-Oct-19 01-Nov-19

10.7.4 - Outstan10.7.4 - Outstanding Drainage Works10.7.4 - Outstanding Drainage Works10.7.4 - Outstanding Drainage Works10.7.4 - Outstanding Drainage Works

Near Pier D12 Near Pier D12 to Pier D7 from Pier D9-D12Near Pier D12 to Pier D7 from Pier D9-D12Near Pier D12 to Pier D7 from Pier D9-D12Near Pier D12 to Pier D7 from Pier D9-D12

1073-2520 Backfilling 1m height 15 27-Apr-19 A 09-Oct-19

Bet Pier D19-DBet Pier D19-D26 - West of SR13 to Box Culvert (to commence after removal of girder)Bet Pier D19-D26 - West of SR13 to Box Culvert (to commence after removal of girder)Bet Pier D19-D26 - West of SR13 to Box Culvert (to commence after removal of girder)Bet Pier D19-D26 - West of SR13 to Box Culvert (to commence after removal of girder)

15 22 29 06 13 20 27 03 10 17 24 01 08 15 22 29 05
September October November December January

2019 2020

Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 5 (Nightwork)

Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 6 (Nightwork)

Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 7 (Nightwork)

Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 8 (Nightwork)

Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 9 (Nigh

Concrete Surround for TCSS Ducting at Existing IEC bridge Bay

Sign gantry FADS07 and ADS07 installatio

Sign face FADS08A instal

Apply TTA and obtain approval of  TTA for Lighting Corbel Works

Apply and obtain CNP for Lighting Corbel Works

Corbel C

Fall Arrest system at Green Roof (Double noise enclosure)

Fall Arrest system at Green Roof (Single noise enclosure)

TTA Stage 1 - Close 2 lane (1 & 2) > Open 2 lane (3 & 4)

Stage 1 - Installation of  temporary post & main beam (P17-P21)

Stage 1 - Installation of secondary beam & roof and side noise 

Pending AECOM's instruction to commence works

Hard paving - between AD1 to D1 (remaining ~1000m2, 64m2/day max)

Hard paving - between D4 to D9 (remaining ~450

Hard paving - between D1 to D4 (remaining ~1000m2, 64m2/day max)

Installation of fresh water main

Testing of fresh water main pipe between D1 and D12

Connection to water main for water supply for Bridge (works carried 

South Part

Middle Part

North Part

Backfilling 1m height

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Sept.2019 to 20.Dec.2019)

 

Page 2 of 4



Activity ID Activity Name Rem
Dur

Start Finish

1073-2760 225 U Channel (4days/20m) (110m) 24 20-Sep-19* 19-Oct-19

1073-2800 Drain pit to Sand Trap with 225 pipe (10m) 5 21-Oct-19 25-Oct-19

11 - SECTION11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS

11.4- Hing Fat 11.4- Hing Fat Street11.4- Hing Fat Street11.4- Hing Fat Street11.4- Hing Fat Street

Stage 5 (TTA DStage 5 (TTA Drg. no.: CWBIEL/058-092I)Stage 5 (TTA Drg. no.: CWBIEL/058-092I)Stage 5 (TTA Drg. no.: CWBIEL/058-092I)Stage 5 (TTA Drg. no.: CWBIEL/058-092I)

1140-1940 EMSD connection to traffic light and public light (by others) 6 28-Aug-19 A 26-Sep-19

1140-1950 Remove existing gully and construct new gully (Portion) 6 05-Aug-19 A 26-Sep-19

Triangular IslanTriangular Island at Junction of Tsing Fung StreetTriangular Island at Junction of Tsing Fung StreetTriangular Island at Junction of Tsing Fung StreetTriangular Island at Junction of Tsing Fung Street

1140-2030 Beam barrier construction 6 20-Sep-19* 26-Sep-19

1140-2040 Installation of Irrigration pipe 14 20-Sep-19* 08-Oct-19

Triangular IslanTriangular Island at Junction of Wing Hing StreetTriangular Island at Junction of Wing Hing StreetTriangular Island at Junction of Wing Hing StreetTriangular Island at Junction of Wing Hing Street

1140-2120 Hard paving 6 20-Aug-19 A 26-Sep-19

1140-2150 Construct beam barrier and Type 2 railing 11 24-Sep-19 A 11-Oct-19

Other AreasOther AreasOther AreasOther AreasOther Areas

1140-2200 Modify existing island near Gordon Road 11 20-Aug-19 A 03-Oct-19

1140-2210 New pedestrian crossing at Tsing Fung Street 16 15-Jul-19 A 10-Oct-19

1140-2250 Construction of Type 2 railing (~200m, 5m/ day) 46 20-Sep-19 14-Nov-19

12 - SECTION12 - SECTION 7, 8, 9, 10 & 12 OF THE WORKS12 - SECTION 7, 8, 9, 10 & 12 OF THE WORKS12 - SECTION 7, 8, 9, 10 & 12 OF THE WORKS12 - SECTION 7, 8, 9, 10 & 12 OF THE WORKS

12.1 -  Landsca12.1 -  Landscape Deck12.1 -  Landscape Deck12.1 -  Landscape Deck12.1 -  Landscape Deck

1200-7700 Bay C3 > Sub-soil placing 34 29-Aug-19 A 31-Oct-19

12.2 - Permane12.2 - Permanent Noise Mitigation Measures12.2 - Permanent Noise Mitigation Measures12.2 - Permanent Noise Mitigation Measures12.2 - Permanent Noise Mitigation Measures

West Bound BWest Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)West Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)West Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)West Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)

1210-1000 TTA Stage 1 - Close 2 lane (1 & 2) for traffic from Pier 41 4 08-Oct-19* 11-Oct-19

1210-1040 ��������	
��������������������������������������������������������� ���
starter bars

6 12-Oct-19 18-Oct-19

1210-1080 Bridge F2C (F3-F5) - Construction of inner parapet (52m) 14 19-Oct-19 04-Nov-19

1210-1320 ��������!
��"!	����������������������������������#�����#�$������ �����������
bars

8 19-Oct-19 28-Oct-19

12.3 - Viaduct 12.3 - Viaduct Planters & Maintenance Access12.3 - Viaduct Planters & Maintenance Access12.3 - Viaduct Planters & Maintenance Access12.3 - Viaduct Planters & Maintenance Access

East Bound BrEast Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (parapet mould 2&3)East Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (parapet mould 2&3)East Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (parapet mould 2&3)East Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (parapet mould 2&3)

1220-2000 %%&�'�����!��
�����	�������!���	���(����	�����������)��� ������  �#� �����������
F2A to E

4 08-Oct-19* 11-Oct-19

1220-2040 Bridge F1A to E - Removal of existing asphalt 4 12-Oct-19 16-Oct-19

1220-2080 ��������!&����"!	���������������������������������*#�����#�$������ ����������
bars

10 17-Oct-19 28-Oct-19

1220-2120 Bridge F1A (F3-D12) - Construction of inner parapet (88.4m) 15 24-Oct-19 09-Nov-19

1220-2160 Bridge F1A (F3-D12) - Construct planter wall  (88.4m) 15 24-Oct-19 09-Nov-19

1220-2680 �������"	��"+")���������������������������������*#�����#�$������ �����������
bars

10 17-Oct-19 28-Oct-19

1220-2720 Bridge D2 (D6-D4) - Construction of inner parapet (120m) 20 24-Oct-19 15-Nov-19

1220-2760 Bridge D2 (D6-D4) - Construct planter wall  (120m) 20 24-Oct-19 15-Nov-19

12.4 - Waterwo12.4 - Waterworks12.4 - Waterworks12.4 - Waterworks12.4 - Waterworks

15 22 29 06 13 20 27 03 10 17 24 01 08 15 22 29 05
September October November December January

2019 2020

225 U Channel (4days/20m) (110m)

Drain pit to Sand Trap with 225 pipe (10m)

EMSD connection to traffic light and public light (by others)

Remove existing gully and construct new gully (Portion)

Beam barrier construction

Installation of Irrigration pipe

Hard paving

Construct beam barrier and Type 2 railing

Modify existing island near Gordon Road

New pedestrian crossing at Tsing Fung Street

Construction of Type 2 railing (~200m, 5m/ day)

Bay C3 > Sub-soil placing

TTA Stage 1 - Close 2 lane (1 & 2) for traffic from Pier 41

��������	
��������������������������������������������������������� �����������,���

Bridge F2C (F3-F5) - Construction of inner parapet (52m)

��������!
��"!	����������������������������������#�����#�$������ �����������,���

%%&�'�����!��
�����	�������!���	���(����	�����������)��� ������  �#� ������������	&����-

Bridge F1A to E - Removal of existing asphalt

��������!&����"!	���������������������������������*#�����#�$������ �����������,���

Bridge F1A (F3-D12) - Construction of inner parapet (88.4m)

Bridge F1A (F3-D12) - Construct planter wall  (88.4m)

�������"	��"+")���������������������������������*#�����#�$������ �����������,���

Bridge D2 (D6-D4) - Construction of inner parapet (120m)

Bridge D2 (D6-D4) - Construct planter wall  (120m)

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Sept.2019 to 20.Dec.2019)
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Activity ID Activity Name Rem
Dur

Start Finish

1230-1010 Irrigation System - Landscape Deck C1 13 20-Sep-19* 05-Oct-19

1230-1020 Irrigation System - Landscape Deck C2 13 20-Sep-19* 05-Oct-19

1230-1030 Irrigation System - Landscape Deck C3 (~300m, 15m/day) 30 01-Nov-19 05-Dec-19

1230-1040 Irrigation System - Landscape Deck C4 (~300m, 15m/day) 30 21-Oct-19* 23-Nov-19

1230-1050 Irrigation System - Landscape Deck C5 (~300m, 15m/day) 30 20-Sep-19 26-Oct-19

1230-1100a Irrigation System - Green Roof (Bridge F1) 30 20-Sep-19* 26-Oct-19

1230-1100b Irrigation System - Green Roof (Bridge F2) 30 28-Oct-19* 30-Nov-19

1230-1200 Irrigation System (Landscape Deck C1 & C2) - Testing 7 08-Oct-19 15-Oct-19

1230-1300 Connect to watermain for  Water Supply (Landscape Deck C1 & C2) - Works 
carried out by WSD

7 16-Oct-19 23-Oct-19

12.5 - Soft & H12.5 - Soft & Hard Landscape12.5 - Soft & Hard Landscape12.5 - Soft & Hard Landscape12.5 - Soft & Hard Landscape

1240-1010 U Channel & Foothpath at Landscape Deck C1 14 29-May-19 A 08-Oct-19

1240-1020 U Channel & Foothpath at Landscape Deck C2 8 28-Sep-19 09-Oct-19

1240-1030 U Channel & Foothpath at Landscape Deck C3 (~240m, 8m/day) 30 09-Nov-19 13-Dec-19

1240-1040 U Channel & Foothpath at Landscape Deck C4 (~240m, 8m/day) 30 29-Oct-19 02-Dec-19

1240-1050 U Channel & Foothpath at Landscape Deck C5 (~240m, 8m/day) 30 20-Sep-19 26-Oct-19

1240-1060 Material submission and obtain approval for Green Roof Soft Landscape 
Works

28 15-Feb-19 A 24-Oct-19

1240-1060a Root barrier (Green roof) 7 25-Oct-19* 01-Nov-19

1240-1060b Drainage composite (Green roof) 14 02-Nov-19 18-Nov-19

1240-1070a Top soil - Laying 150mm leca at Green Roof (Bridge F1) 10 19-Nov-19 29-Nov-19

1240-1310 Planting at Landscape Deck C1 39 09-Oct-19 22-Nov-19

1240-1320 Planting at Landscape Deck C2 40 08-Oct-19 22-Nov-19

1240-1350 Planting at Landscape Deck C5 30 28-Oct-19 30-Nov-19

1240-1700 Achieve KD15 0 22-Nov-19

13 - SECTION13 - SECTION 13 OF THE WORKS13 - SECTION 13 OF THE WORKS13 - SECTION 13 OF THE WORKS13 - SECTION 13 OF THE WORKS

13.2 - Roadwo13.2 - Roadworks13.2 - Roadworks13.2 - Roadworks13.2 - Roadworks

1320-1020a Apply TTA and obtain approval of  TTA for Rumsey Street Flyover Demolition 
Works

30 20-Sep-19 26-Oct-19*

1320-1020b Apply RA and obtain approval of  RA for Rumsey Street Flyover Demolition 
Works

7 28-Oct-19 04-Nov-19

1320-1020c Implementation of TTA 2 05-Nov-19 06-Nov-19

1320-1020d Submit method statement and obtain approval for Rumsey Street Flyover 
Demolition Works

30 20-Sep-19 26-Oct-19*

1320-1500 Planter, Lightings & Roadwork & Modification at Portion XIII 23 09-May-20 04-Jun-20

16 - SECTION16 - SECTION 13B OF THE WORKS16 - SECTION 13B OF THE WORKS16 - SECTION 13B OF THE WORKS16 - SECTION 13B OF THE WORKS

16.1 - Soft Lan16.1 - Soft Landscape16.1 - Soft Landscape16.1 - Soft Landscape16.1 - Soft Landscape

1610-1100 Establishment Works at Portion IIA 365 23-Nov-19 21-Nov-20

15 22 29 06 13 20 27 03 10 17 24 01 08 15 22 29 05
September October November December January

2019 2020

Irrigation System - Landscape Deck C1

Irrigation System - Landscape Deck C2

Irrigation System - Landscape Deck C3 (~3

Irrigation System - Landscape Deck C4 (~300m, 15m/day)

Irrigation System - Landscape Deck C5 (~300m, 15m/day)

Irrigation System - Green Roof (Bridge F1)

Irrigation System - Green Roof (Bridge F2)

Irrigation System (Landscape Deck C1 & C2) - Testing

Connect to watermain for  Water Supply (Landscape Deck C1 & C2) - Works carried out by WSD

U Channel & Foothpath at Landscape Deck C1

U Channel & Foothpath at Landscape Deck C2

U Channel & Foothpath at Land

U Channel & Foothpath at Landscape Deck C4

U Channel & Foothpath at Landscape Deck C5 (~240m, 8m/day)

Material submission and obtain approval for Green Roof Soft Landscape Works

Root barrier (Green roof)

Drainage composite (Green roof)

Top soil - Laying 150mm leca at Green Roof (Bridg

Planting at Landscape Deck C1

Planting at Landscape Deck C2

Planting at Landscape Deck C5

Achieve KD15

Apply TTA and obtain approval of  TTA for Rumsey Street Flyover Demolition Works

Apply RA and obtain approval of  RA for Rumsey Street Flyover Demolition Works

Implementation of TTA

Submit method statement and obtain approval for Rumsey Street Flyover Demolition Works

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Sept.2019 to 20.Dec.2019)
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Activity ID Activity Name Original
Duration

Start Finish

TotalTotal 385 21-Mar-19 A 02-Apr-20

DWP-08 - (2) - UDWP-08 - (2) - Update Progress As of 20 Aug 19 385 21-Mar-19 A 02-Apr-20

KD11, KD12, KD13, KKD11, KD12, KD13, KD18 Establishment Works for Landscape  Softworks 385 21-Mar-19 A 02-Apr-20

KD11 - Section 7A: KD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space) 365 21-Mar-19 A 29-Jan-20

EW_1012 Establishment Works - for Landscape Softworks and transplanted trees in Portion XV 365 21-Mar-19 A 29-Jan-20

KD13 - Section 7C:KD13 - Section 7C: Portion IVA, VA, VIII, IX, XII (excl. DBH>500mm) 365 21-Mar-19 A 02-Apr-20

EW_1040 Establishment Works - for Landscape Softworks and transplanted trees in Portion IVA, VA, VIII,
IX, XII excl. DBH>500mm

365 21-Mar-19 A 02-Apr-20

KD18 - Section 11: KD18 - Section 11: Transplanted Trees DBH>500mm in Portion VA and XII 365 21-Mar-19 A 02-Apr-20

EW_1050 Establishment Works - for Landscape Softworks and transplanted trees DBH>500mm in 
Portion VA, XII

365 21-Mar-19 A 02-Apr-20

Aug Sep Oct Nov
2019

SR8_DWP_R08-02 MU77 SR8 - Layout for 3MRP_2109_08 Appendix C.5 
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Activity ID Activity Name Original
Duration

Start Finish Total Float

Update 2019Update 2019-09-20 CWB(CC) - Commissioning Contract (DWP 4dUpdate 2019-09-20 CWB(CC) - Commissioning Contract (DWP 4d)Update 2019-09-20 CWB(CC) - Commissioning Contract (DWP 4d)Update 2019-09-20 CWB(CC) - Commissioning Contract (DWP 4d)Update 2019-09-20 CWB(CC) - Commissioning Contract (DWP 4d)

PRELIMINAPRELIMINARIES AND GENERAL REQUIREMENTSPRELIMINARIES AND GENERAL REQUIREMENTSPRELIMINARIES AND GENERAL REQUIREMENTSPRELIMINARIES AND GENERAL REQUIREMENTSPRELIMINARIES AND GENERAL REQUIREMENTS

Salient KeySalient Key Dates and MilestonesSalient Key Dates and MilestonesSalient Key Dates and MilestonesSalient Key Dates and MilestonesSalient Key Dates and Milestones

AnticipatedAnticipated Completion DatesAnticipated Completion DatesAnticipated Completion DatesAnticipated Completion DatesAnticipated Completion Dates

KD09 KD9 - Completion of Section 4 of the Works (1445 days) - include EOT 
No.12 (149 days)

0 30-Nov-19* -805

PossessionPossession Dates and Vacation DatesPossession Dates and Vacation DatesPossession Dates and Vacation DatesPossession Dates and Vacation DatesPossession Dates and Vacation Dates

PO-IVc Possession of Portion IVc (Day 1144) - MVB (above +5.0mPD) 111 20-Sep-19 08-Jan-20 -585

SubmissioSubmissions and ApprovalsSubmissions and ApprovalsSubmissions and ApprovalsSubmissions and ApprovalsSubmissions and Approvals

Initial GeneInitial General SubmissionInitial General SubmissionInitial General SubmissionInitial General SubmissionInitial General Submission

10168 Submission of CMC 3DVR 30 20-Sep-19 19-Oct-19 -398

PROCUREPROCUREMENT, MANUFACTURING & DELIVERIESPROCUREMENT, MANUFACTURING & DELIVERIESPROCUREMENT, MANUFACTURING & DELIVERIESPROCUREMENT, MANUFACTURING & DELIVERIESPROCUREMENT, MANUFACTURING & DELIVERIES

Procurement;Procurement; Manufacturing; DeliveriesProcurement; Manufacturing; DeliveriesProcurement; Manufacturing; DeliveriesProcurement; Manufacturing; DeliveriesProcurement; Manufacturing; Deliveries

Green WaGreen Wall on ADBGreen Wall on ADBGreen Wall on ADBGreen Wall on ADBGreen Wall on ADB

ProcuremeProcurement & FabricationProcurement & FabricationProcurement & FabricationProcurement & FabricationProcurement & Fabrication

10252 ADB Green Wall - Green Wall Fabrication & delivery 52 30-Oct-18 A 25-Sep-19 -779

10254 ADB Green Wall - Commence installation 0 26-Sep-19 -779

CONSTRUCONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTION

Middle VenMiddle Ventilation Building (MVB - related)Middle Ventilation Building (MVB - related)Middle Ventilation Building (MVB - related)Middle Ventilation Building (MVB - related)Middle Ventilation Building (MVB - related)

Middle VenMiddle Ventilation Building (MVB)Middle Ventilation Building (MVB)Middle Ventilation Building (MVB)Middle Ventilation Building (MVB)Middle Ventilation Building (MVB)

Smoke ExtSmoke Extraction LouvreSmoke Extraction LouvreSmoke Extraction LouvreSmoke Extraction LouvreSmoke Extraction Louvre

192324 MVB - ICE certification 12 17-Aug-19 A 30-Aug-19 A

192326 MVB - Purchasing & material testing of steel materials & aluminum panels 34 17-Aug-19 A 26-Sep-19 -337

192328 MVB - Fabrication & MOS of steel materials & aluminum panels 45 26-Aug-19 A 19-Oct-19 -319

192330 MVB - Louvre installation 30 05-Oct-19 09-Nov-19 -337

Sep Oct Nov Dec
2019

Data Date: 20-Sep-19 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.
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Critical Remaining Work
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Project  Baseline
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Layout: Update Three Month Rolling

U067
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Date Revision Checked Approv...

20-Aug-19 U066 AT CW

20-Sep-19 U067 AT CW



Activity ID Activity Name Original
Duration

Start Finish Total Float

East VentilEast Ventilation Building (EVB - related)East Ventilation Building (EVB - related)East Ventilation Building (EVB - related)East Ventilation Building (EVB - related)East Ventilation Building (EVB - related)

East VentilEast Ventilation Building (EVB)East Ventilation Building (EVB)East Ventilation Building (EVB)East Ventilation Building (EVB)East Ventilation Building (EVB)

VO/609 IrrigVO/609 Irrigation Point at EVB Planter AreaVO/609 Irrigation Point at EVB Planter AreaVO/609 Irrigation Point at EVB Planter AreaVO/609 Irrigation Point at EVB Planter AreaVO/609 Irrigation Point at EVB Planter Area

SubmissionSubmission and Materials OrderSubmission and Materials OrderSubmission and Materials OrderSubmission and Materials OrderSubmission and Materials Order

192304 Submission of WWO046 for WSD approval 26 15-Aug-19 A 13-Sep-19 A

192310 Fabrication of casing/meter box 11 20-Aug-19 A 31-Aug-19 A

192306 HDPE pipe order 11 13-Sep-19 A 26-Sep-19 -341

Site WorksSite WorksSite WorksSite WorksSite WorksSite Works

192318 Excavation on planter for casing/meter box 6 19-Aug-19 A 24-Aug-19 A

192320 Installation of casing/meter box 4 23-Sep-19 26-Sep-19 -301

2110 Laying HDPE pipe 5 27-Sep-19 03-Oct-19 -341

2112 Water pressure test 2 04-Oct-19 05-Oct-19 -308

2114 Request WSD inspection (WWO046 Part IV) 11 04-Oct-19 17-Oct-19 -341

2116 Inspection by WSD 1 18-Oct-19 18-Oct-19 -329

2118 Sterization of pipe - after wate meter 6 18-Oct-19 24-Oct-19 -341

2130 Backfilling 3 19-Oct-19 22-Oct-19 -321

2132 Reinstate the planting 11 19-Oct-19 31-Oct-19 -329

2120 Water sample 5 25-Oct-19 30-Oct-19 -341

2122 Sterization of pipe - before wate meter 7 31-Oct-19 07-Nov-19 -341

2124 Water sample 5 08-Nov-19 13-Nov-19 -341

2126 Installation of WSD permanent water meter 1 13-Nov-19 13-Nov-19 -341

2128 Connection to water main by WSD 1 14-Nov-19 14-Nov-19 -341

Final CompFinal Completion WorksFinal Completion WorksFinal Completion WorksFinal Completion WorksFinal Completion Works

192232 RFV 650 - ST-06 Glass Canopy Procurement (* Additional work without 
completion time frame)

24 01-Aug-19 A 04-Oct-19 -647

Sep Oct Nov Dec
2019

Data Date: 20-Sep-19 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.
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Activity ID Activity Name Original
Duration

Start Finish Total Float

192234 RFV 650 - ST-06 Glass Canopy Manufacturing and deliver to site (* 
Additional work without completion time frame)

24 05-Oct-19 02-Nov-19 -647

192236 RFV 650 - ST-06 Glass Canopy Install (with access space restriction) (* 
Additional work without completion time frame)

24 04-Nov-19 30-Nov-19 -647

LandscapiLandscaping and Irrigation SystemLandscaping and Irrigation SystemLandscaping and Irrigation SystemLandscaping and Irrigation SystemLandscaping and Irrigation System

3478 EVB - Landscape Works in Portion IXc 52 02-Jan-19 A 01-Oct-19 -745

191539d VO 311 - Excavation &  Installation of pipes and water points (* Additional 
work without completion time frame)

36 20-Sep-19 25-Oct-19 -805

191539e VO 311 - WW 046 Part I / II submission and cert (* Additional work without 
completion time frame)

36 20-Sep-19 25-Oct-19 -805

191539f VO 311 - WW 046 Part IV submission and cert (* Additional work without 
completion time frame)

12 26-Oct-19 06-Nov-19 -805

191539g VO 311 - Backfill (* Additional work without completion time frame) 12 26-Oct-19 06-Nov-19 -805

191539h VO 311 - Defects & Water test (* Additional work without completion time 
frame)

24 07-Nov-19 30-Nov-19 -805

AdministraAdministration Building (ADB)Administration Building (ADB)Administration Building (ADB)Administration Building (ADB)Administration Building (ADB)

RC StructuRC Structures (Portion Xa / Xb)RC Structures (Portion Xa / Xb)RC Structures (Portion Xa / Xb)RC Structures (Portion Xa / Xb)RC Structures (Portion Xa / Xb)

13484 ADB - Green Wall 35 26-Sep-19 07-Nov-19 -627

Final CompFinal Completion WorksFinal Completion WorksFinal Completion WorksFinal Completion WorksFinal Completion Works

13466 ADB  - Completion of Section 1 (KD06) 0 20-Sep-19 -585

LandscapiLandscaping and Irrigation SystemLandscaping and Irrigation SystemLandscaping and Irrigation SystemLandscaping and Irrigation SystemLandscaping and Irrigation System

13590 ADB - Landscape Works in Portion Xa and Xb 36 29-Jul-19 A 25-Oct-19 -769

Road WideRoad Widening (Bridge A / Man Po Street)Road Widening (Bridge A / Man Po Street)Road Widening (Bridge A / Man Po Street)Road Widening (Bridge A / Man Po Street)Road Widening (Bridge A / Man Po Street)

ConstructioConstruction / Installation WorksConstruction / Installation WorksConstruction / Installation WorksConstruction / Installation WorksConstruction / Installation Works

RW0042 Planter reinstatement (include RFV 474 Lanscape Works) (* Additional work 
without completion time frame)

30 08-Oct-19* 11-Nov-19 -338

CommissioCommissioning TestCommissioning TestCommissioning TestCommissioning TestCommissioning Test

APS EfficieAPS Efficiency Test / TCSS Operability Test / EstablishmentAPS Efficiency Test / TCSS Operability Test / EstablishmentAPS Efficiency Test / TCSS Operability Test / EstablishmentAPS Efficiency Test / TCSS Operability Test / EstablishmentAPS Efficiency Test / TCSS Operability Test / Establishment

APS RemaiAPS Remaining WorksAPS Remaining WorksAPS Remaining WorksAPS Remaining WorksAPS Remaining Works

9910g APS remaining efficiency test 8 14-Oct-19* 21-Oct-19 -421

9910c APS - Preparation of the test results for ER approval 7 22-Oct-19 28-Oct-19 -421

Sep Oct Nov Dec
2019

Data Date: 20-Sep-19 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.
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Activity ID Activity Name Original
Duration

Start Finish Total Float

9910d APS - ER approval on the APS Efficiency Test 14 29-Oct-19 11-Nov-19 -421

10126 Establishment Works 365 01-Dec-19 29-Nov-20 -805

ESP failed tESP failed to start after washdoen within 1 hourESP failed to start after washdoen within 1 hourESP failed to start after washdoen within 1 hourESP failed to start after washdoen within 1 hourESP failed to start after washdoen within 1 hour

192266 Continuous trial run on MVB-APS-004, 002, 003 (can restart right after 
washdown without fault)

30 12-Sep-19 A 30-Sep-19 -379

192270 Continuous trial run on MVB-APS-001b, 001c (Rectify and look for root 
cause)

24 12-Sep-19 A 30-Sep-19 -379

192272 WVB-APS-001 (Rectify works) 10 12-Sep-19 A 30-Sep-19 -379

192264 Continuous trial run on MVB-APS-001 (Rectify & located 2 rows of faulty 
modules)

24 13-Sep-19 A 26-Sep-19 -375

192268 Continuous trial run on EVB-APS-001a (can restart right after washdown 
without fault)

30 17-Sep-19 A 27-Sep-19 -376

192274 Monitor the wash down ESP start up performance 7 24-Sep-19* 30-Sep-19 -379

Adjust ESPAdjust ESP operation voltage (16kV average ionizer / 7kV average collector)Adjust ESP operation voltage (16kV average ionizer / 7kV average collector)Adjust ESP operation voltage (16kV average ionizer / 7kV average collector)Adjust ESP operation voltage (16kV average ionizer / 7kV average collector)Adjust ESP operation voltage (16kV average ionizer / 7kV average collector)

192278 Adjust voltage per FAT test results WVB 3 05-Sep-19 A 07-Sep-19 A

192280 Adjust voltage per FAT test results MVB 4 10-Sep-19 A 13-Sep-19 A

192282 Adjust voltage per FAT test results EVB 2 12-Sep-19 A 13-Sep-19 A

Roller curtaRoller curtain "failed to open" signal in WVBRoller curtain "failed to open" signal in WVBRoller curtain "failed to open" signal in WVBRoller curtain "failed to open" signal in WVBRoller curtain "failed to open" signal in WVB

192284 Filtrontec investigate the root cause and advise solution 1 22-Aug-19 A 22-Aug-19 A

192286 Filtrontec to fix the faulty roller curtain 2 15-Sep-19 A 16-Sep-19 A

192288 Filtrontec / LJV monitor performance 14 17-Sep-19 A 30-Sep-19 -379

AMS trippeAMS tripped the APS Plant due to Spike Pollutant ValuesAMS tripped the APS Plant due to Spike Pollutant ValuesAMS tripped the APS Plant due to Spike Pollutant ValuesAMS tripped the APS Plant due to Spike Pollutant ValuesAMS tripped the APS Plant due to Spike Pollutant Values

192290 Filtrontec (VLA) check and examine the the AMS in MVB-001 7 17-Sep-19 A 23-Sep-19 -372

192292 Filtrontec (VLA) reprogramme the AMS in MVB-002 7 17-Sep-19 A 23-Sep-19 -372

192294 Filtrontec (VLA) reprogramme the AMS in MVB-003 7 17-Sep-19 A 23-Sep-19 -372

192296 Filtrontec (VLA) reprogramme the AMS in EVB 7 17-Sep-19 A 23-Sep-19 -379

192298 Monitor and observe the AMS performance 7 24-Sep-19 30-Sep-19 -379

Training / PTraining / Plan / Manual / As-Built Drawings for Project CompletionTraining / Plan / Manual / As-Built Drawings for Project CompletionTraining / Plan / Manual / As-Built Drawings for Project CompletionTraining / Plan / Manual / As-Built Drawings for Project CompletionTraining / Plan / Manual / As-Built Drawings for Project Completion
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192114 As-Built Drawings submission complete 0 02-Nov-19* -412

10226 Routine Maintenance Records / Maintenance Monthly Report 0 01-Dec-19 -440

Sep Oct Nov Dec
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